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Progress of Diversity & Inclusivity Transformation

The month of June this year marked the �rst anniversary of DGC's 
transformation journey. The purpose of this communication is to update 
our community on progress of the identi�ed conditions in which all 
DGC community members freely exercise their individual and group 
identities and needs. And, their dignities are preserved, ful�lled, and 
respected in a way that provides for self-actualisation, and personal 
community empowerment.

Our process continues to focus principally on the following core areas: 

Our ongoing journey of transformation is one of collaboration and
building partnerships, and one we are fully committed to. We are 
convinced that all the efforts we are making will redound to the bene�t
of future generations of our community.

 • The acknowledgment of the institutional discrimination  
  and redress of where there is continuation. 
 • Embracing and amplifying the multicultural
  perspectives, voices and essence of an "African
  School of Excellence".
 • Working towards the school community being
  representative of the demographics of South Africa. 
 • Dismantling the barriers to opportunities and systemic  
  disadvantages to people's ability to access resources   
  and opportunities. 
 • Pupil & Staff Skills Development.
 • Curriculum Enrichment.
 • Policy Development & Implementation.



1. Transformation Sub-Committee Update 

2. Inclusion

Through the Sakhizwe Transformation Sub-Committee, signi�cant process has been made in advancing the cause of authentic, sustainable 
transformation at Durban Girls' College. The sub-committee is fully established and is now an important �xture in the life of the school. 
The committee has met monthly over the course of the past six months. Under the leadership of Andisiwe Sto�le, the sub-committee has 
gone about its work with great vigour. During the course of this period, the sub-committee has reviewed a number of issues brought to its 
attention by pupils and other members of the community. It has always ensured to deliberate on these matters, conscious to take action 
where necessary. The sub-committee has also invested much time in conceptualising, composing and reviewing the school’s new
Anti-Racism and Anti-Discrimination Policy and Pupil Pledge. Further, the sub-committee has played an active role in monitoring the
overall progress of the transformation process, holding all stakeholders accountable. Very importantly the sub-committee is providing a 
space where both pupils and staff are learning the valuable skills of both leadership and change management which are crucial to an 
authentic transformation journey and to their own personal development.

 • Renaming of the Forum − The Pozi (April 2021)
  DGC recognises that the school symbols and imagery had primarily celebrated the    
  history of the school, which may be alienating for certain members of our community.  
  To this end, at the start of the year, the pupil leadership embarked on a process to    
  rename The Forum. They ran a competition inviting students from Grade 7 upwards to  
  submit names. These names were discussed and thereafter, a shortlist was compiled.   
  After an online vote, the name was decided upon. The reveal took place on 30 April   
  2021, when Andisiwe Sto�le, Chairman of the TransCom unveiled the name. It was   
  followed by multi-cultural events including singing and dancing. Subsequent to that,
  the pillars have been wrapped in graf�ti-style artwork, which the pupil leaders helped  
  design. Imagery and symbols going forward will celebrate the diversity of the school   
  community and the range of pursuits that modern young women engage in. 



 • Cultural and Religious Inclusivity
  The school executive has developed a formal directive in respect of the wearing of religious or cultural symbols, namely the red string  
  and isiphandla. This will be disseminated to the community upon its consideration by the oncoming Board of Governors Clergy
  representative.

• The Reconsideration of School Legacies for Uniform, Symbols and Traditions
  The school executive, in consultation with the student body, is in the process of re-assessing, redesigning and, if needs be, abolishing  
  symbols which are misaligned with the transformation strategy – inclusive of gender.

 • Parent Racial Socialisation and Integration
  The school executive is in the process of �nding a suitable evening for 'Be Good Be Great' (Karabo Che Mokoape) to engage with
  the parents online.

 • Gender
  The school executive is in the process of arranging workshops to educate our community around gender and implementation
  of preferred pronouns.



 • DGC Student Pledge (June 2021)
  After discussion with stakeholders, it was agreed that the Code of Conduct be updated and include a Pledge, which girls will be   
  required to recite on special days in the school calendar. Once again, our pupil leaders played a signi�cant role in drafting the    
  Pledge. The Heads and Vice-Heads of both the SRC and the Transformation & Diversity Committee contributed to the document.
  A draft was shared with the TransCom for their input, and it was accepted without any changes. Our school leaders were recorded  
  reciting the pledge in the Centenary Hall on 15 June 2021. This recording was shared on Social Media on 16 June 2021 as we   
  commemorated Youth Day. We have received much positive feedback following the posting. Our Class of 2021 have signed the   
  Pledge and going forward all girls will do so.

3. Policy Development & Implementation

We have made good progress in this arena over the past few months. We have conceptualised, composed, reviewed and/or updated 
the following policies:

The DGC
Pledge

The DGC Student Pledge
 • I commit myself to embracing the diverse identities of both students and
  staff at Durban Girls’ College.

 • I will not discriminate against anyone based on their identity.

 • I will respect the beliefs of others while accepting that their ideas may differ  
  from my own.

 • I take responsibility to educate myself to be able to interact with peers and   
  staff alike, with an attitude of kindness, respect and empathy.



 • The Anti-Racism and Anti-Discrimination Policy
  Policy completed June 2021, release planned Term 3 following Board rati�cation.

 • The Pupil Code of Conduct 
  Policy completed June 2021, release planned Term 3 following Board rati�cation.

 • The Staff Code of Conduct
  Released November 2020.

 • The Staff Disciplinary Policies & Procedures
  Rati�ed by Board June 2021, release planned July 2021.

Further to this, despite delays, we are working on composing a revised and updated set of recruitment policies and procedures that will 
aid us in retaining the services of a signi�cantly greater number of diverse, skilled academic and non-academic professionals.
On completion this will be followed by a stakeholder update detailing:
 • Employment Equity Committee (Meetings take place termly)
 • Employment Equity Plan (Submitted annually)
 • Employee Skills Development
 • Employee Pro�le



 • Objective Criteria for Awarding and Acknowledging Pupils
  One of the key take out items of the Silalele Survey was a need to establish an objective criteria for awarding and acknowledging   
  pupils. Through the Transformation Committee meetings, it has been noted that the school does have an Awards Policy. The school  
  executive is currently in the process of discussions with the leaders to look at what currently exists, what corrective measures are   
  required and how we extend the activities and awards criteria for future pupils. 

 • Priority Consideration of Previously Disadvantaged Groups in the Awarding of Bursaries
  The Board have elected a new Governor to head up the Scholarships and Bursaries Committee and that is Ms Phumzile Langeni.   
  Currently, we are benchmarking across all schools in South Africa in terms of evaluating and informing any changes that we may   
  need to make to our scholarships and bursaries. In terms of the scholarships and bursaries that have been awarded for 2022, they  
  have followed the process of the Committee.

4. Equality

We have made good progress in this arena over the past few months. We have conceptualised, composed, reviewed and/or updated 
the following policies:



5. Pupil & Staff Skills Development

Over the course of the �rst six months of 2021, various skills development sessions have been delivered both by Be Good Be Great
(BGBG) (Karabo Che Mokoape) and Open Circles. 

5.1  BGBG has delivered skills development sessions with staff that have covered the following:
   • Teaching contextual speech skills.
   • Understanding different expressions of prejudice.
   • Exploration of offensive words & meanings.
   • White fragility.
   • Understanding the fundamental roles that schools and teachers can unconsciously play in perpetuating prejudice.

  BGBG has similarly delivered skills development sessions with pupils in each of the high school grades that have covered the following:
   • Observation of the segregation that exists among pupils along racial lines.
   • The surface level reasons we segregate from each other.
   • The deeper reasons we segregate from each other.
   • The bene�ts of breaking free of the comfort of homogeneity and imbuing oneself in new relationships and experiences.

  The intervention for the High School girls was split into the following groups: 
   • Grade 12 
   • Grade 10/11 

  BGBG has similarly delivered skills development sessions with pupils in each of the primary school grades that have covered the
  following:
   • That child is born with unique and special gifts and talents.
   • The bene�ts of building teams with diverse teams.

   • Grade 8 
   • Grade 9



5.2 Open Circles Update

Open Circles Term 1 and 2 2021:

Some of the topics discussed in the staff groups: 
 • Understanding social identities and developing social literacy − how they can inform teaching practice.
 • How to cultivate greater inclusion in the classroom.
 • Developing racial literacy. 
 • Unconscious bias, microaggressions and intersectionality. 
Some of the topics discussed in the student groups: 
 • Fitting in vs belonging. 
 • Exploring social identities and what they mean to us. 
 • Developing healthy inter-racial relationships. 
 • How to discuss complex topics in healthy ways. 
 • Developing racial literacy. 

Plan for Term 3/4: Grade 8/9/10    I     HS Staff    I     Staff Facilitation Training

JP Staff
1 Group

x3
sessions 

SP Staff
2 Groups

x3
sessions

HS Staff
2 Groups

x3
sessions

HS Pupils
Grade
11/12



6. Curriculum Enrichment 

The development of the curriculum enrichment framework remains a crucial part of the school’s long term transformation process. The 
Phase 1 Pilot has been completed. The framework was delivered to a limited number of students as a means of assessing the framework 
in the DGC setting. Miss Jennifer Harrison has led this effort. We are comfortable that this has gone well and that we can launch the 
Phase 2 Pilot in Term 3 of 2021. This will incorporate a wider group of pupils and teachers. If this goes well, we will launch Phase 3, 
which is the implementation of the framework across all high school grades and subjects, in Term 1 of 2022.

The engagement with the curriculum started in Term 1 with a meeting between Karabo Che Mokoape and Miss Jennifer Harrison, Deputy 
Academics in the High School, who teaches Geography. Initially, one Grade 8 class embarked on a programme in Geography which 
covered one topic. 

Miss Harrison has now met with the staff in both the Senior and Junior Primary phases and she has shared the rollout plan with them.
The intention is that we will have embarked on curriculum change at every level by the start of 2022. 

The following is from the presentations Miss Harrison made to the different phases: 
 In order to address the issues of racism, perceived racism and the need for integration and transformation at Durban Girls’ College,   
 this is a plan to open up the curriculum to make it accessible to all. In order to do this, there needs to be change in the: 
  • CONTENT − Suggested that there is a shift from European and Eurocentric themes, case studies and examples. African and   
   South African themes are to be used where possible (or where we �t within the global perspective) 
  • DELIVERY − Content should be delivered in a safe space where every pupil feels seen and understood. This talks to the
   relationships in the classroom where everyone is free to express themselves and views without judgement. It includes the notion   
   that the curriculum must be accessible to all. 
  • REFLECTION/FEEDBACK − This needs to happen from the students, the teacher and an analysis of barriers to learning as   
   seen through marks. "The unexamined life is not worth living." (Socrates) 

 Links to literature, talks and YouTube clips were shared so people could do their own research.
 CLICK HERE for an example from our English Department.

https://docs.google.com/document/d/1wFIbhvoRAnN6U_uER-3tSLbl2hEthIfc3SZ-WvAdX8Q/edit?usp=sharing


7. Board of Governors Update

Board Composition

We welcomed the following new governors to the board and thank them for their valued service and expertise.

 • Finance Committee
  Aradhana Durjan (Class of 1995)

FEMALES – 14

5 5 0 4

White Indian Coloured Black

MALES – 2

1 1 0 0

White Indian Coloured Black

63%

37%
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87% 13%

White

Black
Indian

Coloured

 • Chair of Buildings and Grounds
  Marc Rosenberg



Board Skills

The Board's set of skills includes a balance of:

 • Corporate Social Responsibility  

 • Education  

 • Ethics  

 • Financial Services

 • Governance

 • Healthcare

 • Human Resources

 • IT

 • Management Consulting

 • Marketing

 • Retail

 • Risk Management  

 • Strategy

 • Sustainability
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8. Executive Head Recruitment Update

9. Board Vision Day

Our specialist recruitment agency began the extensive and rigorous recruitment process in March 2021. 

The Board of Governors Vision Day was held on the 4th of June, this was the �rst in person meeting of your newly elected Board. The 
day began with a talk from Abdullah Verachia, a leading speaker, disrupter, strategist and thought leader on strategy and disruption 
who has spoken in over 60 cities globally. 

The Vision Day has provided a canvas for the board to review future trends and create a shared vision that will be the foundation to an 
innovative, community based strategy for the future of Durban Girls’ College.

“We are striving to forge a union with purpose, to compose a country committed to all cultures, colours, characters and conditions of 
man. And, so we lift our gazes not to what stands between us, but what stands before us.” − Amanda Gorman, The Hill We Climb

Your new Board is a strong, diverse and united team with the skills and heart to create, imagine and build a globally relevant,
innovative, proudly South African Durban Girls’ College with you our trusted stakeholders.

May we continue to grow stronger together,

Karen Jones

 • Advert released May 2021.

 • Shortlist of local and international candidates June 2021.

 • Assessments and Interviews July 2021.


