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1. DGC Transformation Strategy: 6 Month Review and 6 Month Preview
2020 has been an incredibly difficult year in the life of our school. We have had to come to grips with the failures of our past and the pain they have
caused so many of our past pupils of colour. Durban Girls’ College is committed to emerging from this year as a united community, committed to human
rights for all, actively anti-racist and dedicated to maintaining the highest standard of education.
Under the guidance of our Transformation Specialist, Karabo Che Mokoape of Be Good Be Great, we have developed a comprehensive process
designed to deliver authentic, substantive and sustainable transformation. The process recognises that the journey towards real transformation is long and
arduous but that it must be undertaken with the fierce urgency of now. To that end, the process seeks to create and establish the building foundations for
change over the initial 12 month process. These are namely:

1.1

Establishment of Transformation Sub-Committee (Established September 2020)
• Reporting & Discussion & Communication
The meetings offer a safe space where members representing all stakeholders can bring transformation, diversity and inclusivity
related questions and concerns raised by our community. The Committee has a responsibility to discuss, find meaning and act
accordingly so that the mandated representatives can communicate with and educate the wider Durban Girls’ College community.
• Anti-Racism & Discrimination Policy and Pledge (Completion March 2021)
• The Committee will explore how it can facilitate and implement a sense of belonging for all people through practical Inclusivity Initiatives

1.2

Pupil & Staff Skills Development (Initiated July 2020 - Ongoing)
• Inclusivity Initiatives
• Ongoing training from various providers (BGBG, Open Circles, Saffron Conscious Programs)

1.3

Curriculum Enrichment (November 2020 – October 2021)
• Phase 1 Pilot 1st Term 2021 (Grade 8 Curriculum)
• Phase 2 Pilot 2nd Term 2021 (High School)
• Phase 3 Rollout 3rd Term 2021 (All Phases)

1.4

Board & Exco Transformation Policy Development
• Pupil Code of Conduct (mandated to Executives, Staff and Pupil Leaders – Completion April 2021)
• Recruitment / Employment Equity Transformation Policy (mandated to the Executives – Completion May 2021)
• Enrolment Transformation Policy (mandated to the Executives - Completion July 2021)
• Executive Transformation (mandated to the Executives / the Board 2021/2)
• Board Transformation (mandated to the Board 2021/2)
• The Establishment of The Better Together Journey, the Durban Girls’ College 4 year Integrated Strategy 2017 update (July 2021)

2. Timeline of Diversity & Inclusivity Transformation First 12 Months
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3. Progress of Diversity & Inclusivity Transformation
I am pleased to report that significant progress has already been made in respect of all of these focus areas. Further, we have been faithful in our
commitment to confronting discrimination wherever it rears it’s head in our community, at once educating and holding accountable those who
transgress. And we have done just that on several occasions in recent months, delivering both counselling and censure where necessary.

3.1 Sakhizwe Transformation and Diversity Board Sub-Committee
The DGC Sakhizwe Transformation and Diversity Sub-Committee has held three meetings since it was established in September 2020. The focus of the
first two meetings finalised the adoption of its terms of reference and, on a more strategic level, the noting of the school employee code of conduct to be
released in January 2021. Discussion at the most recent meeting focused on the reconsideration of school legacies and feedback from Mr Karabo Che
Mokoape and Mrs Marianne Bailey regarding the employee rehabilitation initiative. A key focus of the Committee, thus far, has been unpacking the
findings of the Silalele Survey – released to all stakeholders on 16 November 2020, and is available on the Durban Girls’ College website. The first two
meetings in 2021 will be a collaborative workshop to develop the Anti-Racism and Discrimination Policy and Pledge.
“The school is particularly fortunate in that it has at its disposal a strong and well-equipped community which it has leaned in to for support on this
transformation journey, a reminder that solutions for communities are developed within communities. In the same vein, an early learning on the journey
is that lacking stakeholder engagement causes a disjoint in the community. To this end, the school stakeholders will receive monthly updates from the
transformation desk after committee meetings. We can be confident that, on the strength of our collaborative efforts, this grand opportunity to evolve
will not be wasted on us.” – Andisiwe Stofile, Chair of Transformation

3.2 Pupils & Staff Skills Development
The pupils (across the different Phases) and the staff have already received multiple diversity, equality and inclusivity skills workshops delivered by
our partners at Be Good Be Great, Open Circles and others.
Be Good be Great has delivered a number of workshops with the pupils and the staff. An introductory workshop entitled “The Tree of Forty Fruit”
has been delivered to all. It is designed as the important first step in establishing a common understanding of the relevance of diversity and why it
represents a worthwhile pursuit.
The next set of workshops for pupils and staff will be entitled “Is It Racist?” and will take participants through a group exercise designed to help
understand the following aspects of the context in judging the appropriateness of comments - who said:

•

What?

•

To Whom?

•

Where?

•

When?

•

How?

This workshop provides participants with the mental tools to pause, assess, consider and speak in an appropriate manner when engaging with others
in a potentially sensitive setting.

Open Circles have held listening sessions with four groups who have attended a series of three circles each. Two of those groups were made up of staff
members, and two have been made up of Grade 11 learners (2021 pupil leaders).

Some of the topics engaged within the staff groups (both in terms of
personal reflection and when applied to teaching practice):

Some of the topics engaged within the learner groups:

•

Fitting in vs belonging.

Identifying and engaging with internal
barriers/resistance to participating in
race-related conversations

•

Exploring social identities and what they
mean to us.

•

Developing racial literacy

•

Developing healthy inter-racial friendships.

•

Unconscious bias and macroaggressions

•

Developing racial literacy.

•

Intersectionality

•

In January 2021 group circles will continue with staff and pupils taking into account the valuable lessons learned to date.

Planned Circles Term 1:

JP Staff
1 Group

SP Staff
2 Groups

HS Staff
2 Groups

3.3 Curriculum Enrichment Framework
The development of the curriculum enrichment framework is a crucial part of the school’s long term transformation process. Recognising that above all
our duty is to provide our pupils with a rich and balanced educational experience that sets them up for success in any field of their choosing, we have
understood the need to enrich our curriculum with additional content, instruction, and group work that recognises, highlights and celebrates the
contributions of people of colour across subjects. This is a pioneering project and preparation work is already underway. A limited pilot project is
being launched in the first term of 2020. The scope will increase each term until the framework has been rolled out across the school.

3.3. Board & Exco Strategic Transformation Processes & Policies
The assessment of the Board composition, diversity and skills, resulted in the following succession plans for 2021. As custodians and leaders of the
community, the Board has transformed to be reflective of the community it serves, with the skills required to build a sustainable and integrated strategy.
Nominations were received from key stakeholders and we are honoured to welcome our new governors for 2021.

Dr Anuschka Coovadia – Health Portfolio
Ms Aarti Dheda – Innovation Portfolio
Mr Rakesh Garach – Finance Committee
Mrs Taryn Hompes – Marketing Portfolio
Ms Phumzile Langeni – Finance Committee
Prof Nombulelo Princess Magula – Education Portfolio

Board of Governors 2021

Board of Governors 2021

3.4 The Strategic Plan 2021
The focus for 2021 for the Board of Governors, Executives and Staff and Pupil Leaders of the school will be to update the four pillars and goals set in
the school Integrated Strategy presented in 2017 to all stakeholders. The updated Integrated Strategy for Durban Girls College, The Better Together
Journey, is planned to be launched in July 2021.
The current strategy (2017) is built on four pillars:

•

A Christian school embracing diversity (Developing a diverse and inclusive culture)

•

Empowered and passionate staff

•

Unique educational journey (Providing each pupil with the opportunity to experience a unique
educational journey)

•

Innovation and thought leadership

The vision of Durban Girls College is to offer a globally relevant, balanced education, to develop significant women, in all spheres of society. In order
to maintain a relevant vision in a world that is not the same today as it was a year ago. We require a strategic plan to build on the foundational transformation plan. The Better Together Journey will be a bold four-year integrated strategy, with updated pillars of focus, annual goals, and leadership
accountability that are monitored, evaluated, and communicated to our community.

In January the board will begin the process of succession planning for Mrs Marianne Bailey as she reaches
the end of her tenure as Executive Head and Head of
the High School in December 2021. We would like to
thank Mrs Bailey for her unwavering commitment, care
and compassion for our community and her strength
of leadership in an unprecedented year.
A board task sub-committee will begin the process by
appointing a recruitment agency which specialises in
school placements. The agency will assist in the search
and compiling of candidate’s briefs, in line with the
strategic vision, skills, characteristics and attributes
required to lead our school into the future.
Advertisements will follow for an Executive Head and
Head of the High School. We are confident this
comprehensive process will result in us finding truly
exceptional leaders for 2022.

4. Ongoing Communication
As we continue our journey, all stakeholder updates will be available on our website. These include:

•

Key Stakeholder Quarterly Transformation Updates (Chair of the Board of Governors)

•

Monthly Transformation Committee Updates (Chair of Transformation)

•

Bi-Annual Survey Reports (Executives)

•

Annual Integrated Strategy Goals (The Better Together Journey – Executive Head)

We value our community’s feedback as we continue on our journey, please email us at bettertogether@dgc.co.za
As we end a year of change, deep introspection, learning and growth, we are grateful for a community that has unified in love, willingness, respect
and kindness.
All in all, we are confident that real change is taking place in our community. In small ways and in big ways we continue to communicate to our community that there is no going back, only forward. Change is necessary and inevitable. And it is ours to not only accept it but to actively embrace it –
breaking free of the bonds of what was and taking hold of what must be.
May you enjoy a safe, healthy and blessed holiday season.

